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The Board of Koondee Woonga-gat Toor-rong acknowledges the
Wurundjeri Nation as the Traditional Custodians of the land on
which we do our work. We pay our respects to their Elders past and
present. We acknowledge their continued connection to land and
water, and for sharing their country with us. 
We also acknowledge Traditional Custodians of other Kulin Nations,
we pay respects to their Elders past and present, and acknowledge
their continued connection to land and water. We acknowledge also
the wider Aboriginal and Torres Strait Islander communities across
Victoria, we pay our respects to your Elders and to your ancestors.

 Acknowledgement
of  Country 



Who we are
Koondee Woonga-gat Toor-rong is a First Nations-led philanthropic fund
committed to delivering philanthropy services that align to and progress the
aspirations of Aboriginal and Torres Strait Islander people residing in Victoria.

We remember the old ways of what it is to be a
First Nations’ person before colonisation. We are
strong and proud. We hear the spirit of 
our ancestors in each other. We are family - KWT
Board 2021.

Our purpose

Our Vision
Empowering Victorian First Nations’ Communities Together through
philanthropy.

Engage communities and philanthropic organisations through
empowerment. 
 Diversify the funding resources available to communities.

Extend the impact of philanthropic organisations in Australia.

Koondee Woonga-gat Toor-rong is established to:

Celebrate being a precedent-setting First Nations’ grant-making organisation.

Facilitate self-determination through philanthropy, gifting, learning and
reciprocity.

Communicate our successes and lessons learned through First Nations-led
philanthropic giving.



Provide world class, precedent-setting philanthropic services 
that are culturally safe, accessible, wanted and used.

Strengthen our governance so we are responsive, assertive, social justice-
focused, engaged, transparent and accountable to our partners, funders 
and grantees. 

Develop our operational capacity by implementing practices, policies and
programs that are sustainable, replicable and evidence-informed.

Build capacity for collective impact by investing in the engagement, growth,
support and contributions of allies and supporters.

Grow and transform our commissioning and grant-giving models to meet the
needs of communities, donors and funders.

Educate the wider Australian community about First Nations-led
philanthropic models that decolonise wealth and privilege voices that are
often unheard.

Our Focus Area
Over the life of this strategic plan, we will:



Include and respect our community voice and aspirations.

Lead best practice governance, accountability and philanthropic  services
 design and delivery. 

Ensure that local and regional cultural protocols and practices are evident in all
that we say and do.

Use collective impact to demonstrate outcomes of First Nations-led giving.

Undertake quality improvement strategies co-designed with community,
donors and stakeholders.

Invest in strengths-based approaches to the delivery of culturally informed
philanthropic services and programs.

Our Role
In line with our vision, we will:

Develop and resource local and regional education services to ensure all First
Nations’ people are able to effectively engage with Koondee Woonga-gat
Toor-rong philanthropic platforms and programs.

Invest in, and draw upon, our extensive Aboriginal and Torres Strait Islander
knowledge base to create sustainability through cultural, innovation and
philanthropic agendas.

We have heart We are doers

We know who we are

We thrive

We are nurturers & story tellers

We are community focused We know where we come from

We know who we can empower



We are ancient and modern, and we do not
tolerate actions or behaviours that tears us apart-
KWT Board, 2021.

Our Focus
Over the next three years, and in addition to our calls for
applications, the Board has determined that each grant round
will receive applications that focus on the following: 

Year One Year Two Year Three
1:  Stories of strength
and resistance.

2: Caring for country.

3: Initiating hope and
healing.

1: Presenting case
studies of what
works.

2: Celebrating our
community's
achievements.

3: Team building both
on and off the field.

1: Reintroducing
ceremony.

2: Enhancing cultural
connectedness.

3: Bringing multiple
generations together.



Our ways are founded on the cultural values of reciprocity, contributing to the
greater good and caring for our communities. Therefore, Koondee Woonga-
gat Toor-rong and our collaborators will facilitate:

Our Values 

Doing philanthropy ‘our way’ and
positively influencing all
elements of the philanthropic
pipeline to engage with, respond
to, and respect our communities,
stakeholders and givers.

 

Focusing on
communitarian and
empowerment
approaches rather
than commercialised
competition.

 

 Bringing our voices
to philanthropy’s
table – changing the
narrative and doing
things differently.

 

Decolonising wealth –
empowering our own
to have a go without
fear of discrimination.

 

Diversifying
resources available
for community by
offering alternative
funding sources to
promote health and
wellbeing.

 

Promoting cultural
safety in the
philanthropy process
and evaluating the
impact of our work.

 

Investing in defining
strategies and audiences that
uphold these values and
amplify the impact of our
work.

 

Accepting and
valuing creative
methods of
reporting the
social impact of
our work.

 

Communicating
our impact through
reporting processes
that honour our
people’s multi-
literacy skills. 

 

Transforming our people’s
lived experience through
action-oriented, kind,
intentional communities of
practice.



Give community a voice at the philanthropy table in ways that are
empowering, power balanced, generous and kind.

Our Strategic Priorities 2021-2024

Priority 1: Creating Legacies In Communities 

Priority 2: Build A Coalition of Allies  
Develop sustainable relationships based on mutual trust and understanding
within philanthropy organisations and other sectors with like-minded and
like-hearted people.

Provide non-biased, culturally informed grant-making processes.

Build a culturally safe, philanthropic pipeline in which all people understand
and have capacity to enable self-determination in all policies and programs.

Create a sustainable model of funding and grant-giving that contributes to
the future health, wellbeing and prosperity of Aboriginal and Torres Strait
Islander communities in Victoria.

Priority 3: Enhancing Accountability and Transparency Of Our
Grant-Making  

Priority 4: Pursuing A sustainability Agenda

Priority 5: Advance Self-Determination In All Community
Relationships 

Priority 6: Growing Our Workforce And Capabilities of Our
Community
Implement culturally safe, rigorous and equity-informed strategies to grow
our workforce, build capacity among our grantees, and support our
Indigenous business community to achieve health, wealth and wellbeing. 



Our hearts and minds are open to flourishing: to
receiving love, giving affection and ultimately
being happy - KWT Board, 2021.

We are an evidence generative and evidence-informed philanthropic
service. At a minimum, we will collect and use information to improve 
our practices on a year by year basis.

Measuring our Impact
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